
 
Invoice Layout Adjustment Methodology Techniques Pros Cons 

 
Replacement Slip Manager (either billing each entry as originally entered, or making an adjustment to the 
total) 
 

 

• Combine different slips into a free 
form description 

• Free form descriptions will carry 
over between billing cycles 

• Combined slips have a single total 
• Generous description capacity 
• Can print bill without displaying 

the adjustment 
• Preserves productivity reporting 

• It’s not possible to show 
individual task totals when using 
adjustments 

• Will have to depend on other 
features to enter adjustments  

• Must know the percentage or 
amount to be adjusted (you can’t 
just plug the number you want to 
bill for that task) 

• Replacement Slips may need to 
be manually entered for each task 
when initially setting up the 
matter 

Summarize by Task (adjustments can be entered for each task) 

 

• Can print bill without displaying 
the adjustment 

• Easy to set up  
• Preserves productivity reporting 

• It’s not possible to show 
individual task totals when using 
adjustments 

• Must know the percentage or 
amount to be adjusted (you can’t 
just plug the number you want to 
bill for that task) 

• Limited character display of Task 
(60 characters) 

Flat Charge Slips 

 
 

• Easy to setup 
• Generous description capacity  
• It’s possible to show individual 

task totals 

• Does not preserve productivity 
reporting 

 

60-character 
limit 

Generous 
description 
capacity 

Flat-charge 
slips entered 
“on the fly” 
with 
adjustment 
included 

Adjustments are 
not included with 
the task totals 
above 

Adjustments are 
not included with 
the task totals 
above 


